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BART Vision Update 












BART Vision 


Today 


■ Vision study and context 

■ “The Limited List” 


Next Steps 



BART Vision 


BART Vision Purpose 


b 


How to support the region’s vision? 

■ Sketch out projects 

■ Engage others 

■ Consider the trade-offs 

■ Advise the Board 











BART Vision 


Context 



Making investment choices: 

■ State of good repair 

■ Capacity 

■ Expansion 




Millions 


BART Vision 


Agency Context 



Ten-Year Financial Outlook 

Net Annual Result 





















Richmond 

Crossover 


Solano Ave 


NORTH BERKELEY 


DOWNTOWN 

BERKELEY 


iSHBY 


r CIVIC 


Bayshore 

Blvd 


COLMA 


TS*3s sr 

Medanos • 
College 


Pleasant Hill 
Turnback 


San Bruno 
Intermodal 


Hoyword JjyC 
Maintenance ^ ? 
Complex / 

Union City 
Intermodal 


Railroad 

Ave 


Dublin I 580 High 

Speed Intrusion 0(jblin , Pleasanton 

Barrier j a j ( j ra( |j Storage Extension 


Millhrae Transportation 
Facilities Expansion 


Millbroe Tail Track 
Storoge Extension 


South Hayward Turnback 

Hayward Mointenonce Complex 
Rd 

nn Intermodal 
Irvington 

y WARM SPRINGS 


O Calaveras Blvd 

MILPITAS O 


BERRYESSA 


BART METRO VISION - INVESTMENT OPPORTUNITIES 
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METRO VISION PROJECTS 

BART System 
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BART Station 

llllllllli Under Construction 
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Extension Stations 
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Infill Stations 

Potential Corridors 
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exact alignment not defined 
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Phase 1 

Phase 2 

Station Capacity 

Station Capacity 

Improvements 

Improvements 

Vehicle Intrusion Barrier 

(£) Station Connector 

Increased System 
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and Vehicle Maintenance 

Storage 
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(J) Turnbacks and 

(J) Turnbacks and Crossovers 

Crossovers 

Phase 1 Systemwide: 

Phase 2 Systemwide: 

Train Control Modernization - Initial Phase 

Train Control Modernization 

Additional Revenue Vehicles 

Traction Power Capacity Upgrade 

Traction Power and Cabling Renovation 

Additional Revenue Vehicles 

Communication System Upgrades 
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BART Vision 


Process Flow 



State-of-Good-Repair and Capacity Projects 
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Metro Vision 

Second-Level 

Screening 

Quantitative 
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Customer Service 
System Performance^ 
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Project Advancement Process 
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Goals and Objectives 


• Economy 

o Access to jobs 
o Access to housing 

• Environment 

o Regional land use vision 
o Air quality benefits 

• Equity 

o Keep BART affordable 
o Equitable service 

• Customer Service 

o System reliability 
o Connect BART 
o Crowding and throughput 

• System Performance 

o Cost-effective system improvements 
o System flexibility 
o Deliverable projects 
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First-Level Screening Results 
“The Limited List” 


Corridors 


Infill Stations 


1. Transbay 1. Irvington 

■ Second Transbay Tube 

■ Transbay Bus improvements 

2. Western SF (BART) 2. SF 30 th Street 

■ Richmond District via Geary Corridor 

■ Geary - UCSF -19 th Ave - Daly City 

3. Livermore 1-580 (BART) 3. Richmond 1-80 Transfer 

4. eBART Phase 2 (DMU) 4. Oakland Children’s Hospital 

5. 1-680 (BRT) 5. Oakland San Antonio 

6. wBART 1-80 (BART) 6. Oakland 55 th Avenue 

7. Eastshore/Capitol Corridor Overlay (DMU) 7. Oakland 98 th Avenue 
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Preliminary Draft for Illustrative Purposes Only 
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Preliminary Draft for Illustrative Purposes Only 
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Possible Future Infill Stations for Study 

San Francisco - 30 th Street 





















Possible Future Infill Stations for Study 

Richmond -1-80 Transfer 
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Possible Future Infill Stations for Study 


Oakland - Children’s Hospital 
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Possible Future Infill Stations for Study 
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Possible Future Infill Stations for Study 


Oakland - Melrose/55 th Avenue 














Possible Future Infill Stations for Study 

Oakland - Elmhurst/98 th Avenue 













Possible Future Infill Stations for Study 

Fremont - Irvington 















Next Steps 


Finding the right balance 


■ BART 
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Next Steps 


Vision Study Outreach 



Idea Gathering 

Stakeholders - transit advocates, business, leaders 
of non-profit and EJ organizations 

Public 

Agency partners 

Limited List + SOGR + Capacity choices 

Same parties 
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Next Steps 

1 B A R T 
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Summer: Additional analysis 
Fall: Outreach 

Winter: Board consideration 

■ “The Short List” to the Board 

■ Discussion of advancement to study 






Policy Work to Consider 


■ Review System Expansion Policy 


Develop Infill Station Policy 







I If 'llfljlf. 


BART Vision Update 












